Feedback and Evaluation Techniques

Purpose of feedback (during instructor course)

Improvement (process used, content up-to-date)

Purpose of feedback for instructor or company


Improvement – work into lesson plan, what to keep, what to change


Positive feedback – put on website, brochure, on the wall

Keep a record for liability purposes, if have problem, pull out the written feedback

How to deliver


Verbal


Written


Timely (ASAP) (Unless person isn’t ready)


Video


Demonstrate

Types


Self


Peer


Video


Instructor

Process (tone and attitude)


Sandwich (Oreo)


Give an example


Specific


Suggestion

Private and public


Timing – setting


If specific to person, private


If benefit group (leadership, etc) work into group debrief

